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Crafting Tomorrow's
Solutions Today!




INTRODUCTION

PERDA Ventures Incorporated Sdn Bhd (PVI) stands
as a dedicated and dynamic subsidiary under the
Penang Regional Development Authority (PERDA).

Established in 2007, we are a prominent player in
the real estate and service sectors, contributing to
both development and equity growth.

ABOUT US

As a fully-owned subsidiary of PERDA, PVI| exemplifies
a commitment to excellence in various business
realms.

Our multifaceted approach includes real estate
development, event management, facilities
management and agricultural endeavors.

We consistently strive to enrich the lives of our
clients, customers, and the communities we serve.

OUR VISION

To evolve into an exemplary and progressive
corporate entity, renowned for our prowess
in real estate development and service
delivery.

OUR MISSION

Driving the progress of development and
service activities to enhance Bumiputera
equity while ensuring sustained company
profitability.




Leading

with Integrity,
Succeeding
with Purpose!
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OUR PEOPLE

Visionary leadership at its core, driving innovation, strategy,
and success. Meet our influential Board of Directors and dynamic
Management Team.

Dato' Ir. Dr. Shaik Hussein, a luminary in the realm of regional development, holds the prestigious position
of Chairman of the Board of Directors at the Penang Regional Development Authority (PERDA). His academic
prowess, featuring a Doctorate in Engineering with a specialization in Management in Construction &
Technology, a Master's in Project Management, and a Bachelor's in Civil Engineering, underpins his exceptional
leadership in the field. With an illustrious 25-year of experience in real estate development. Dato' Ir. Dr. Shaik
Hussein has garnered unparalleled expertise in civil engineering and realty properties, setting a high standard
for professional excellence.

At the core of Dato' Ir. Dr. Shaik Hussein's professional philosophy are his steadfast core values of integrity,
diversity, leadership, and innovation. These values form the bedrock of his strategic decision-making,
emphasizing ethical conduct, inclusive practices, and forward-thinking solutions. His visionary approach
extends beyond conventional paradigms, focusing on prioritizing business success and profitability while
fostering an environment of innovation and growth within PERDA.

Dato' Ir. Dr. Shaik Hussein's leadership ethos centers on setting ambitious goals and maintaining a proactive
stance toward growth and development. He champions a business culture that encourages continual
improvemnent, driving PERDA to new heights by leveraging his extensive expertise in civil engineering and
strategic vision to ensure sustained progress in regional development initiatives.

Mohd Asri Bin Baharum, an accomplished General Manager, boasts a rich academic background, including
a Master's in Human Resource Development from University Putra Malaysia (UPM) and a Bachelor's in
Usuluddin (Administration) from the Academy of Islamic Studies, University Malaya (UM). With over 25 years
of diverse expertise in public service across multifaceted sectors such as Human Resources, management
services, finance, strategic planning, TVET, and social institution development, he exemplifies seasoned
leadership.

His extensive training and achievements, notably leading the Penang Regional Development Authority
(PERDA] as General Manager, underscore his capacity for transformative leadership. As a visionary, he
successfully upgraded Pusat Latihan PERDA to Institut Kemahiran Tinggi PERDA (PERDA-TECH), enhancing
skill training opportunities significantly.

Mr. Mohd Asri Bin Baharum's forte lies in his adeptness in strategic planning and leadership, fostering
teamwork and inspiring over 5,000 participants through impactful leadership and socioeconomic courses.
He prioritizes high integrity, transparency, and commitment, setting the highest standards for quality and
performance. His business ethos revolves around fostering teamwork, emphasizing the significance of each
individual within an organization. His unigue blend of Islamic education, human resource development, and
strategic planning embodies a holistic approach, integrating ethical values into organizational practices.

Mr. Khaizan, the Chief Operating Officer (COOQ) at PV, epitomizes a seasoned professional with a degree and
a distinguished background spanning two decades. His tenure at PERDA since 2002 showcased his prowess
across pivotal departments, notably in Property Development, Economy, and Investment.

Throughout his career, Mr, Khaizan exhibited adeptness in property project management, encompassing
feasibility studies, budgeting, regulatory compliance, construction oversight, and sales strategies. His transition
to the Economy Department highlighted his diverse skill set in market research, strategic planning, and
meticulous event management. His role in the Investment Department further amplified his expertise in
market research, risk management, and devising investment strategies. Since 2021, as the COO at PV|, he
continues to excel in prioritizing business success, aligning it with shareholders' interests, and fostering
financial profitability.

Mr. Khaizan's forte lies in his unwavering dedication to prioritize business success while staying attuned to
shareholders' needs. His core values of integrity, respect, and compassion underline his leadership approach,
fostering an inclusive workplace culture where diversity is valued and every employee feels respected and
appreciated. His business belief underscores the importance of valuing diversity and emphasizes financial
success as a key business objective. Mr. Khaizan's leadership philosophy is rooted in driving profitability while
maintaining an inclusive and respectful work environment, ensuring that PVI achieves both financial
milestones and a cohesive, supportive workplace culture.




Building
Bridges to Success,
Together!
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OUR CULTURE

Our corporate culture resonates with innovation, collaboration,

and commitment. We embrace diversity and inclusion, promoting
the growth of our employees, clients, and partners.
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OUR CORE
BUSINESS OBJECTIVES

Strategically driving sustainable growth and
profitability through our core business objectives,
fostering innovation and excellence.

Our Core Objectives Encapsulate a Range of Ambitions

Execute potentially
lucrative projects in
real estate, basic
agricultural
industries, and
services.

Evolve into a
specialized training
manager across
diverse disciplines.

Develop affordable
housing projects and
commercial lots to
cater to a wide
spectrum of society

Provide agricultural
plots that follows
guidelines, rules and
regulations set by
government.

Establish cleaning and
maintenance services
as an integral facet of
facility management.

Lead as a premier
organizer of large-
scale events and a
hub for cultural and
social activities.

Secure a position as a
primary service
provider in the field
of cleaning and
maintenance for
Government-related
agencies.

Foster an
environment that
encourages private
sector investment
and collaboration.




Driving Change,
Creating Opportunities...




PERDA Ventures Incorporated Sdn Bhd | CORPORATE PROFILE

OUR CORE
SERVICES & DIVISIONS

Explore our diverse core services and dynamic divisions,
crafted to drive excellence, business profitability, and
community impact. Embark on a journey through our
multifaceted facilities and exceptional services.

Real Estate
Development

Creating affordable housing and
commercially viable rental

developments,




Synergy in Diversity,
Strength in Unity!
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Event
Management

Offering premium event spaces
and organizing large-scale events
like expo, carnival and
international concerts.

Agro
Industry

Complying with agricultural
guidelines to provide quality
produce and contribute to food
security.

Cleaning &
Maintenance

Providing residential and business
cleaning services, maintenance
tasks, lawn mowing, and
landscaping. Concentrating on
enhancing the economic
conditions of individuals within the
B40 demographic.




Uncompromising Quality,
Unparalleled Service!




PERDA Ventures Incorporated Sdn Bhd | CORPORATE PROFILE

WHY CHOOSE US

At PERDA Ventures Incorporated, we stand at the
forefront as business value-creator, driven by a relentless
commitment to excellence. What sets us apart is our
unwavering dedication to not just meeting but
surpassing the expectations of our clients. We are more
than a company; we are a promise—a promise of
unparalleled quality, unyielding reliability, and visionary
solutions.

Our success is not just measured by the business
services we provide, but by the transformative
experiences we deliver. We foster a culture of continuous
improvement, constantly pushing the boundaries of
what's possible. Whether it's through our exceptional
team, or our client-centric approach, we consistently
redefine industry standards.

With a track record of delivering results that speak for
themselves, we pride ourselves on being more than
just a real estate and service sectors provider—we're
your trusted partner in success. Choosing us means
choosing a sustainable, efficiency, and a commitment
to business growth and prosperity. Join us on this
journey, and together, let's create a future where
excellence knows no bounds.

Government-Related Ownership:
PVl is a fully-owned subsidiary of
PERDA, symbolizing trust and
reliability.

Diverse Portfolio:

Our diverse business spectrum
encompasses real estate, event
management, cleaning services,
and agriculture.

Community Impact:
We prioritize social and economic
growth, uplifting marginalized

communities.

Innovation and Growth:
Embracing innovative practices
and fostering continuous growth
for both customers and
employees.




Precision in Every Step,
Progress in Every Stride...
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OUR FUTURE ASPIRATIONS

In the next 3 years, PVI envisions...

Owning a portfolio of
investment properties valued at
GDV RMS Billion, alongside
other non-investment assets.

Affordable Housing Projects:
« Completed: 2,981 units

- Ongoing project: 4,417 units
- Future development:

Commercial Lot Projects:

- Completed: 90 units

- Ongoing project: 200 units

- Future development: 490 units

Range of 10,000 - 12,000 units

These future project will benefit
80,000 peoples especially for the
population in Seberang Perai Utara.

Become a facilities management
that expand services as panel to
corporates bodies.

Be an event organizer for a
big scale projects.

Offering training services based
on our extensive industry
experience.

Becoming a prime agro-tourism
destination with diverse agro and
aquaculture activities that will be
benefited the next generation
with knowledge and experience
in agriculture.
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To be hub in Penang for
collecting and packaging of
agricultural produce including
export and import.

Solidifying our reputation as a Expanding operations to
reliable and innovative corporate : Hee Peninsular Malaysia and forging
entity. T (5 strategic partnerships.
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Where Commitment
Fuels Achievement
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OUR COMMITMENT TO YOU

At PVI, our steadfast commitment lies in actualizing your aspirations.
Through harnessing our extensive expertise and unwavering
dedication, we endeavor to foster a profound and favorable
influence not only on individuals but also on communities and
society as a whole. Our focus on future business development
revolves around this ethos, aiming to create lasting and meaningful
impacts that transcend mere financial success.







